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Heritage Management ~ Understanding and Managing
the management of significance! Significance ~ Methods
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Conservation Based Research and
Analysis (CoBRA) Stages

Heritage Management ~
anagement planning ~ pro-active

All Heritage Management Activities ~ Heritage M_anagement ~ Re-Active Method
have to be Project Managed! Heritage Impact Assessment

Proposed Significance | Potential CoBRA Possible
Work of Fabric Impact of Information | Mitigation
Effected Work
(from (explain why | (decide (ways of
specification/ | fabric is whether the minimising
drawings) important) proposals put any adverse
the fabric at impact)

risk)
Redecoration |Historic paint | Potential Architectural | Minimal

of exterior layers could | damage to paint research | surface
wood work to |be present. historic paint | before making| preparation
a Grade 1 layers during | decision. and retain
Listed house preparation.




Integrated Project and Heritage Management - John Edwards, UK Director, TKB Southgate Associates and CIOB Conservation Group Chair

What is conservation ? Conservation ~ Retaining Significance!

Main Characteristics of a Project Main Characteristics of a Project

ingle person PROJECT ngle person

MANAGEMENT

Specific Project Management Skills Specific Project Management Skills
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Project Structure ~ optimum way of Project Structure ~ optimum way of
chieving a successful projec chieving a successful projec

All Heritage Management Activities ~ Integrated Project and Heritage Management
have to be Project Managed! 1. INITIATION

Integrated Project and Heritage Management Integrated Project and Heritage Management
1. INITIATION 2. FEASIBILITY

optimum.
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Integrated Project nd Heritage Man Integrated Project and Heritage Management
2. FEASIBILITY 3. PLANNING

Integrated Project and Heritage Management Integrated Project and Heritage Management
3. PLANNING 4. IMPLEMENTATION

Integrated Project and Heritage Management Integrated Project and Heritage Management
4. IMPLEMENTATION 5. EVALUATION




Integrated Project and Heritage Management - John Edwards, UK Director, TKB Southgate Associates and CIOB Conservation Group Chair

Restoring the Cardiff estoring the Cardiff
Castle Clock Tower . d Castle Clock Tower

lherence ~ Pl

Restoring the Cardiff Restoring the Cardiff
Castle Clock Tower e ] Castle Clock Tower

Huse Refurbishment ~ Cardiff Castle House Refurbishment ~ Cardiff Castle
Sustainability ~ Significance & Commerciality Sustainability ~ Significance & Commerciality
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Heritage Managem ~ delivering positive www.tkb-associates.com
economic benefits

l SOUTHGATE

Multi-disciplined Heritage Consultancy

Giving history a future....






